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NPC - Name

NPC Race, NPC Job

‘This is something they might say. It's to
help with personality/speech style and flavour.

These are a collection of simple physical &
vocal mannerisms that you can adopt to
help bring this character to life.

Personality
This is a list of personality traits that define the
character's interactions, to help you with how
they may respond to a given situation.

About
This is a few short details about the character

on a deeper level: their personal history,
mo motivations, and/or current status.
]

Hooks
These are the seeds of adventure. Some are

simple, others, the start of larger things.
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.>__mxmm w::nm_._.c___:._
Elf, Merchant

‘It ain't the cheapest, but | threw in the polish
on the apples at cost, can't do fairer than that.

§ T

Wry smile, side tilt to head.
Delivers 'pithy, barely relevant adages.
Talks fast.

Personality
Self-serving con artist.
Let the buyer beware. A deal’s a deal.
Everyone cheats and they are in it to win.

About
Has been at the merchant game a long time.

Blames others for lack of success.
mo Only cares for one person, themselves. m

Hooks
_m Received a cursed, stolen, religious statue. _.
Il Wants rival n_=<m= out, u_msﬂ ”__mmm rats. IS

@ ‘Why am | ploughing a field? My faith is strong
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Dwarf, Priest

but not so strong that my god will do it for me.

Role-playing Hints qw

Squint one eye, speak out of side of mouth.
Punctuate conversation with attentive grunts.
Work while talking.

Personality
Down to earth, stoic and practical.
A man of faith, but understands that
you have to do the work yourself.

About
Found faith while young, lived devoutly since.

Lives by example. Helpful and compassionate.

Is well liked and respected. m

Hooks

Had a _ua_u_._m”_n dream: a n_mac._mum in the hills. h..
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Jarrad Grent

Human, Farmer
‘Tiss gods truth. Grew this whole field with seed
from just one plant. The Yabhorn Yesterdhay.

S s

Fakes a wide-eyed innocent look.
Cracks a smile when caught out.
Large gestures. Tap nose conspiratorially.

Personality
Good natured smart arse.

Constantly tells tall tales for a laugh.
Gently ribs people, especially high status folk.

About
Farmer born and raised.

Almost lost everything a few years ago to blight,
mo Has a'smile in the face of adversity’ outlook. m

Hooks

,u Sold a magic bean to a gullible kid as a joke. ﬁ.
IZl Grew a potato that qmum:.w_mm alocal god. IS

m syl Buikeid-ajoy mm

.v__;u pue _ucmnm_...._ JETT E sulewas 150] 8y} v:.i._. m

$0oH
m& 1530 SMOUW)| 3YS PIJUIAUOD qw

“Jem snoibifa1 e ul pjIy> pue pueqgsny Jay 1507

‘|eyuawabpnl a3inb 1nq ‘uosiad poob e £||elausn

noqy

‘abuey> ay1| ,usaop ‘aaneAlasuod A|daag
*216BL 19A0 S3IPALAI Y|0) Ul SaA31jag
‘Busiuosied buiaq jo yutod 3y 03 |eJUBIE
Ayjeuosiag

*sa)eys peay/spou pajesabbex3

"saweu 1ad ajeuoijdaye pue abenbue| jeljiwey
"3[1ws K|puany peoig

,anbp agAow 3dad 3in3 J,up> saoipjod paoids
pup Jspou Jouy b bulyjou st a1ay} 1pap Yo,

1adaayuuj ‘BulyieH

Selheen Whid

Gnome, Server

It creaks at me, moans. So | clean up after them.
But the trees are old and so am |. Patience.

Head down, no eye contact except side eye.
Won't speak unless spoken to.
Mutters rapid fire nonsense under her breath.

Personality
On the surface is meek, subservient, if eccentric.
Is dark, calculating and deeply disturbed.
Will one day take a life, or more.

About
Once a free spirit who set out to see the world.

Witnessing an abyssal horror broke their mind.

mo Now working, surviving, waiting. m
Al [k Hooks

_ Can she be helped or is the wait finally o<mqu h
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Brea‘Stone’ _smw

Human, Militia Captain
‘If it bleeds you can kill it? *Snort*
Sure you can... Just get behind me kid.'

Role-playing Hints
Clench your jaw and squint a bit.
Scratch at numerous scars.

Spit sporadically.

Personality
Has seen a lot, there is little that phases them.
Practical, knows when to fight/when to run.
Lacks compassion, ‘tough love'type.

About
Ex-farmer who took up arms against an orc raid.

Has since faced threats from goblins to bears.
Hard as nails. Trains others to fight.

Hooks
Saw the ghost of one of her former cadets. m.

Found troll spoor near town.

Has a wound that will not heal, cursed? .._/
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Human, Priest
‘The ocean depths contains things, shapeless &
evil. They seek to flay the soul as well as the flesh

S

’

Role-playing Hints
Thousand-yard stare.
Shudder/shiver as if cold.

Touch object around you to ground yourself.

Personality
Intense and haunted.
A good person, but a little paranoid.
Is on a mission to save people.

About
A former sailor whose ship sank, all hands lost.

He saw... horrors in the water. Now fears the sea.
mo He became a priest and moved inland.
Hooks

m Has a shell, in it you can hear the sea calling you. m

!

2

Something followed him, it’s in the lake. .._/

}

‘3U0AI9AB 10} poob a1e sajni pue ‘1apio ‘meT

‘Buibeurwo.diw ng uaiadwod Sijoyeyiopm
‘(Asnq) Bupyiey ajiym yiomiaded Bujop daay

‘41991 ybnouyy passniap sybis Juanedu)

Syinow anof jnys Ajpury ‘Buiyiou aanoA § ‘os
op U3y} ‘ppp 0] aN|DA JO bulylaWOs 3ADY NOA §],

Raise top lip into a sneer almost all the time.

Is physically disciplined but quick to anger.

Once went too far and really hurt someone.
Joined militia to keep themselves in check.
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Karr ._.—_mq.m| _
Half Orc, Militia

‘Some people think my race makes me angry,
violent, even dangerous... They are correct’

Role-playing Hints

Slow, deep inhales. Quick exhales.
Smash fist on table. Act out.

Personality

Believes themselves to be superior.
Believes in the rule of law.

About
Was a child bully.

Hooks

Will wrestle for a cash wager.

9

A limping stranger is in town seeking revenge. m_.
| She is using excessive force on a minor felon.[5
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Mahell Smith

Human, Unemployed
‘It chatters, rapping gently on the door, oh yes.
But who let it in, answer me that, who? WHO!?’

W Role-playing Hints
Never make direct eye contact.
Dart eyes around as if following an imaginary fly.
Rub and pull at the back of your head.

Personality
A manic fast-talker.
Has no malicious intent.
Can be hurtful due to lack of awareness.

About
Once the village priest, honest and diligent.

Read a book that broke their sanity.
Now a flighty, vague mess.

Known to blurt out secrets about the townsfolk. m
¥l Buried the book that broke them in a grave. IS
5l /7] Can see invisible‘people’in town. (8

2%
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Wn:o. I'd be standing here a dead woman today!’ qw
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Heldra Shore

Human, Innkeeper
!..the goblin thrust its spear upward. An inch closer

Role-playing Hints
Talkative and boisterous.
Lean in as if to whisper but talk very loudly.
Clap people on the back, spilling their drinks.

Personality
Good to the very core.
Willing to lay down their life to protect others.
Loves telling tales, mainly how she got her scar.

About
Inn was recently gifted to her by its owner.

She saved his children in a goblin raid.
An act that almost cost her own life.
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Elven, Jeweller -
e way the necklace brings forth your beauty,
your colour. You simply must take it... | insist.

Role-playing Hints
Move hands in fluid, smooth, constant motions.
Speaks in fast, amiable banter.

Breathe deep, head back as if smelling the air.

Personality
Projects a facade: friendly, personable, caring.
At heart, a deeply evil servant of the old ones.
Seeks to corrupt and taint those around her.

About
Has heard the voices of the 'old ones' since birth.

They compel her to corrupt those around her.
mc Hooks

Every item she makes works their will.
m A travelling merchant is missing, killed by her. m.
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Kahharan _"mm—__m
Half EIf, Merchant

‘Three of long leaf in hot water, stirred sharp!
mﬁ that don't fix ya right up, it's cause you're dead. qw

Role-playing Hints
Be chatty, lots of 'ummmms' and 'oh yes?'
Sporadically trail off and go quiet.
Stare into the mid distance, then snap back.

Personality
A caring healer through natural medicines.
Making coin through their sale, even better!
Friends and family are very important to her.

About
In her youth was a medic during a great war.

Took those skills and expanded on them.
Sells herbs with the 'how to' added for free. m%

Hooks
A distant farm needs medicine for a sick child. m__.

}

S<Q)) “ueib Jo suoneuop spaau Aiuey v (27 ﬁ
15 ‘pabuey “pauinial sey Jayey aninsap siH [
._w iJJo BupjaElS SI SIS}IOM SIY JO SUO SMOUY, 9H m

j9bieyd ul 5,3y Mmou jou ‘uiebe JansN
"Wk Y} Wiayy 350| 3sow|e A)isosauab siayiey siH
*Ajiwey Bujwiiey e oju) uiog

noqy

‘Ayiedwa pue uoissedwod yoe| 0} spual
‘3IyMm siy yiiom st Ji 3jdoad djay Kjuo |jipm
‘J|Ney e 0} J1ey 5|
Ayjeuosiag

‘Bupjeads 210j9q A|pnoj 1eo1y} J1e3D
‘Aibuisieidde umop 7 dn ajdoad yoo
“199us [eyuawabpnl e ojul dij pnD
syuly Buiked-ajoy

6

LiA1IDYD OU 3,UID WLIDJ SIY] “3AID]S YIOM J,UO(
48)33q 103 J3pIDY YIOM ‘103 DA ‘piDY YIOM DA,
Jauuey ‘pemq :

as>e1) bueyaion

Annwhie Thistle
Human, Cook

‘We're similar. You read your tomes, wave your
fingers and make magic. So do |, it’s called food.

Role-playing Hints
Act a little distracted, lost in thought.
Count on your fingers, write lists.
Tap on the table while thinking.

S

Personality
Orders, lists and recipes are her life.
Make a plan, follow it. Nothing can go wrong.
Really dislikes being out of her home or element.

About
Grew up an orphan in the kitchens of a keep.

Food is a comfort and a creative release.
Lost a job to a rival cook, never again!

Hooks 2
_ Needs a rare ingredient to spice a perfect dish. H__.
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Dragon Folk, Priest
‘Gods cannot always aid mortals directly.
That is why it falls to us to help where we can.’

Role-playing Hints qw
Blink very slowly and deliberately.
Stop/start head movements, smooth transitions.
Speak with a rasping dry quality.

Personality
Solemn, serious and attentive.
Will put themselves in danger to protect people.
Has the courage of her convictions.

About
Was given over to the church as a child.

Grew up with a solid faith and conviction.
Believes in the spirit, not the letter of her mm:_..‘%

Hooks 5
m Local widow needs help, but too proud to ask. m_.
%l Had a prophetic dream about the PCs (hint). I5|

\_. =.77) Has received a threatening letter. (38
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.w.nzn_ then | says to him, the clown can stay, but
m&m hobgoblin in the gorilla suit has to go! xn:nﬁw

Role-playing Hints
Speak unnecessarily loud at all times.
Slap people on the back.
Always be ready to laugh heartily.

Personality
Enjoys good food, drink, and company.
Believes in hard work and helping people.
Has zero guile, or subtlety.

About
Always been a well liked part of the community.

Has a history of helping and supporting others.
Has known tragedy, but remains unbowed.

Hooks
m Wants assistance with playing matchmaker. m_.
Needs help, to drink this wine that is! .._/
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Elf, Jeweller

‘Sorry, I'll be with you in a second... So, Mrs Grose )
said that halfling’s been all up in her apples!

Role-playing Hints
Squint at and scrutinise people.
Cluck your tongue when thinking.
Speak quietly, go louder/higher when excited.

Personality
One day at a time, take life as it comes.
Can be a bit obsessive and mono-focused.
Is fair minded both in morality and trade.

About
Travelled far picking up the secrets of the trade.

Loves and takes pride in their work.
mo The town gossip, can't really keep a secret.

> Hooks
m A rival jeweller claims his technique was stolen! m_.
Wants a lock of dryad hair for a necklace. 5|

A gemstone is speaking to him. ////
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Human, Mayor
‘A unicorn with an extra horn, it's so rare.
How could I say no, it'll put us on the map!’

W Role-playing Hints

Place 2 fingers against your temple and tap.
Smile broadly and honestly at interesting ideas.
When others talk, respond with ‘great, fantastic!’

Personality
Is a very happy and upbeat person.
Is deeply interested in trade.
Gets excited by inventions and bold plans.

About
Has lived a life of civil service.

Is focused on town prosperity.
Is fooled by ‘get rich quick’type schemes.

Hooks
m Commissioned a wondrous steam carousel. H_.

©2017 Michael Fitzhywel. Permission is granted for the purchaser to print this document for personal use.



Page 05 Front

©2017 Michael Fitzhywel. Permission is granted for the purchaser to print this document for personal use.




Page 05 Back

._ : “}oou Anaud ‘Aouey enixa ue a1 A|jeal pinopm
s}jooH

‘204 AduUey Jo UOIIB||0D 153q B3 SeH
'sBuiyy anjq sano A||eay
‘syuased Jawuey 03 pjiyd AluQ
noqy

*Ays sji| e oq Ue)
's1abuelys 3sna Aj|eal jusaog
‘PlIY2 JUD0UUI ‘SNOIDUID
Ayjeuosiag

‘Ansed Jo s1q 10 Apued paey ‘Kisnp ajdoad Jayo
‘uonuane 112y} 196 03 sayjo)d sajdoad 1e |ng

*A1Ays punoJe Joo] pue 3[1)1] B UMOP peay 1L
syulH Buife|d-ajoy m

LiAulys os ;00 spupd [p}aW D 3ADY | PINOD
j[I3W Ul passalp pup ‘|p} A]|pai 31,04,
pakojdwaun ‘uewny

}lewury] eyseiq

. Leahaton Megoes
¢ <" Halfling, Blacksmith

‘Oh aye, Dwarves craft the best? Sure, if your idea
mum intricate is a club. For fine stuff, see a halfling!" qw

Role-playing Hints
Polish an apple on your jacket while you talk.
Start every statement with 'Oh aye...
Give people a cheeky wink and a smile.

Personality
If it's worth doing, it's worth doing well.
Always willing to lend a hand.
Diplomatic and charismatic.

About
Farming family, but drawn to the art of smithing.

Can't resist adding artistic flourishes in his work.
mo Is generous and quite charitable.
Hooks
m Play matchmaker and deliver this iron rose? m_.
i#l A gold ingot was stolen from his workshop. 5|

\_. 1/77] He has a secret kobold apprentice. [fR)\E
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Human, Server
‘You came from that far away? Did you see
the troll of Grimfang? It's on my map here, see?

Role-playing Hints
Wipe down tables, clean mugs and glasses.
Smile and nod earnestly.
Scratch at beard, find things in there.

Personality
A simple, but honest, hard working person.
Bubbly & enthusiastic, likes meeting new folk.
Curious about the world, but intimidated by it.

About
Grew up in the village, has never travelled.

Has been working at the inn for years. Loves it.
Has no time for selfish or cruel people.

Hooks

m Is 'The Innocent' that can stop an apocalypse. m
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_ Mordai Kabot

> Demon-kin, Innkeeper
Welcome to the Broken Cup. Don't let the horns
throw you. Only danger here is eating too much!’

Role-playing Hints
Have a broad smile, and an easy laugh.
Wink, slap people on the back, be genial.
Compliment folk, be interested in their stories.

Personality
Cold and calculating.
Constantly evaluating people, risk/reward.
Utterly selfish & convinced the world owes him.

About
Chased from his home town as a ‘devil child'

Acquired an inn through blackmail & threat.
Uses the inn as a way to evaluate targets.

Hooks 2
m Slow poisons people & arranges for an ambush. m__.

2

Basement contains bones of lone victims. ﬂ.._/
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Ixlow Tarr

Half EIf, Farmer
‘Ever looked at a bug and wondered what little
chm.e‘ thoughts it thinks in its little buggy head?

I

Role-playing Hints qw

Narrow one eye and examine things intensely.
Use pithy sayings and colloquialisms.
Often speak in conspiratorial whispers.

Personality
Of keen wit and friendly disposition.
Loves a good, non-adversarial debate.
Intensely curious about the living world.

About
Owns a large farm and is quite prosperous.

Catalogues and studies all the life in the area.
Owns a collection of natural wonders.

Hooks
m Has a living stone scarab that's started singing. H_.
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Halfling, Militia

ake your 'sir' 'n put it where the sun don't shine.
that's a problem, | got a boot here that can help., qw

f

m

Role-playing Hints
Talk loudly and bluntly.
Scratch, burp, sniffle, spit.
Pull out a whet stone and sharpen your spear.

Personality
Is a good person with a very rough exterior,
Is out to prove himself and his race.
Thinks manners are just another form of lie.

About
Joined militia to prove a human mayor wrong.

Found he was quite good at it. Has seen battle.
m,“m obsessed with fighting styles, military En”_nm%

Hooks s
m _s____..m _mmn_mﬂ _unoacun_..m__u_.__s._ mxuomm n_..m_.... m
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Trillis Hadric

Human, Maid

know you would be that, or did you fall into it?’
Role-playing Hints qw

Respectfully address people, always courteous.

Work while you talk, wipe tables, clean mugs.
In quiet moments, drift off in your head.

Personality
A happy and uncynical person.
Is genuine, honest, and forthright.
A bit of a dreamer.

About
An abandoned orphan, she grew up in town.

Works several jobs to save for an education.
Believes she is marked for greatness.

Hooks
Got angry and a nm_u_m nmcmH fire ?..._n_ .._..ma.a m
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Ehvan Rizon _

Human, Merchant

‘But it was Tennum the Corpulent who let a gobli
mgn__ﬁ open ashop in... oh when was that... 871!

Role-playing Hints

Read a book, don't look up, just grunt answers.

If forced to interact, sigh, make a big deal of it.
Become animated if people mention history.

Personality
Would rather be in a book, than the present.
Is polite but distracted, and far from warm.
Is excited and interested on topics of history.

About
A history buff, collects books and maps.

Runs a goods store, but would rather study.
Fancies himself quite the scholar.

Hooks
m This town was founded to summon a n_mao=_ m
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_ Jarreth Udoh _
Elf, Merchant

‘Food is just food, spices are what make it a
east, and at these prices even you can be a king.

Role-playing Hints
Light smile, small nods as people talk.
Feather touch surfaces as he moves around.
Slow, measured, and considered conversation.

Personality
Calm. Little agitates or excites him.
Enjoys simple pleasures, rich tea, fine food.
Is a bit of a puzzle solver, likes the challenge.

About
Was born blind.

Runs a shop selling spices and teas.
Has lived long and is content.

Hooks
m Collect package for him from the underdark.
_._...._ Snatches food from PC, it's been poisoned... [
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